
   

 

Fall 2018 

Exec. Director Report:  Lake Levels, Dam Repairs, Watershed Stewards 

This summer one of the hot topics around the watershed was the low lake level and the dry weather.  
The lake and pond ended up well over 2 feet down which caused all sorts of navigation and float haul 
out problems.  Well, fall rains, including over 7 inches in November alone, fixed that. Currently the 
lake level is back up to full pond.  Dave Bolstridge, Camden’s Dam Agent, will start lowering the 
lake to it’s prescribed winter level in the next few weeks. 

Dave tells me that they have a low bidder for the repair job on Seabright Dam on the river.  He says 
they want to get right to work once the paperwork is signed.  The repairs on the West Dam gate on 
the lake (that partially caused the low lake levels last summer) are scheduled for 2019.  Finally, in 
dam news, the feasibility report on fish passage through the Montgomery Dam (the waterfalls in 
town) should be out in a few weeks.  When I receive it I will post it on the website. 

Thanks to a grant from the Camden Rotary our Student Watershed Stewards program grew again this 
year.  Six paid stewards and two volunteers were trained to inspect boats and trailers for invasive 
plants, identify plants, and take water quality samples.  In all, they inspected over 1900 boats this past 
summer, more than doubling 2017’s total.  Good job stewards and many thanks to the Camden Rota-
ry!  

Exec. Dir.  Paul Leeper Tel. 207-592-8540 Email: paul@megunticook.org 

From your President:   

The fall air is crisp and cool, most of the boats and floats have been being hauled and most of the 
geese have flown south!  We have already had our first snowfall and more is expected soon.  Hope 
everyone is looking forward to the ‘winter’ sports on the lake and pond. 

We had a great turn out for the annual meeting.  Thank you to all that came and it was wonderful to 
see everyone.  Our Flatbread Pizza fundraiser and raffle was a success- congratulations to Johnny 
Webre on his new kayak!  In August the Concert on the Lake by Bay Chamber had to move indoors 
but that didn’t dampen the fun and everyone seemed to enjoy the evening.  

Can you believe the Megunticook Watershed Association is going to be 50 years old!  We will keep 
you posted on how we plan on celebrating next summer!  Ideas are welcome. 

We continue to grow our LakeSmart program.  Amy Campbell has a great article on Page 4 explain-
ing the process.  Please consider signing up for a LakeSmart evaluation, you just need to contact Ex. 
Dir. Paul Leeper at paul@megunticook.org. 

Lastly, please encourage friends, family, boaters, swimmers, kayakers, and winter sports enthusiasts 
to become members or consider making a contribution to the MWA.  You can even use PayPal on our 
website megunticook.org.  We count on the community’s support to be able to protect and preserve 
our beautiful piece of paradise.  It truly takes the village!  Stay warm and enjoy the cool months !   

Dody Urquia Tel. 207-624-1718 Email urquiad@aol.com 
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MWA Officers 
President - Dody Urquia  
207-624-1718; urquiad@aol.com 
Vice President - Hillary Jackson 
207-236-2234; hillaryhope1@yahoo.com 
Secretary - Wendy Wickenden 
207-236-3745; wendylynnwick@gmail.com  
Treasurer– Sarah Marriner 
207-596-9008; smarriner80@gmail.com  
 
MWA Staff 
Exec. Director - Paul Leeper 
207-592-8540; paul@megunticook.org 
Lake Warden –Dale Dougherty 207-390-0030; 
lakewarden@megunticook.org 
Asst. Lake Warden– Justin Twitchell 
207-975-1721; jtwitchell@knoxcountymaine.gov  

Interested in serving on the MWA Board of Di-
rectors, or helping out on a committee? 

please contact Paul Leeper or one of the Board of-
ficers. paul@megunticook.org 

Please don’t forget your dues! 
If there is a yellow dues card and envelope in-
cluded with this newsletter, it is for your 2018-
2019 dues.  Please send in your membership check 
today.  If you are not a member please consider 
joining and/or making a donation at this time.  We 
need everyone’s continued support!  

Check us out at 
www.megunticook.org and on Facebook 

Interested in Volunteering? Your MWA is looking for LakeSmart Screeners! 

Help us protect the water quality in the Watershed.  The MWA is looking to expand our LakeSmart program in 
2019.  We need at least 2 volunteers to help us evaluate properties.  Learn how to assess properties to reduce 
run-off and erosion. Learn which native plants to use in landscaping, how to make a rain garden, and how to 
divert driveway water to keep the gravel on the road and not in the lake.  If you are interested please contact 
Paul Leeper at paul@megunticook.org.  Training will be in June or July of next year. 

We need current e-mail addresses, mailing addresses, 
and phone numbers for all members. We have a num-
ber of old addresses, e-mails, and phone numbers.  
Emergency notices and seasonal updates are sent by e

-mail making the importance of having them current crucial. MWA does not sell or share its e-mail or mail-
ing lists. Forward all information to Paul Leeper: paul@megunticook.org or 207-592-8540.  Thanks! 

IMPORTANT!!! 
Do we have your current e-mail address, 

mailing address and phone number?  

Partners in Monitoring Bacteria Sampling Results:  Our volunteers once again fanned out 
around the Watershed this summer to test the waters for potentially harmful bacteria.  Swim Advisories are 
typically issued by the towns of Camden or Lincolnville when samples at swim areas have exceeded the EPA 
One-Day Threshold for 2 consecutive days.  We test for bacteria weekly at 7 sites, 3 on Norton Pond, 2 on the 
lake, and 2 on the river including the Breezemere, Bishopswood, Barretts Cove, and Shirttail swim areas.  The 
only Swim Advisory issued this year was at Breezemere for a suspected case of Swimmer’s Itch, unrelated to 
bacteria levels. In general results were low except for the inlet to Norton Pond and the Breezemere swim area.  
After investigating the inlet culvert in September it was found that beavers were building a dam inside the cul-
vert.  This may have been the reason for more exceedances at  that area. 

Number of samples over the EPA 1-day Threshold in recent years 

 
Exec. Dir. Paul Leeper Tel. 207-592-8540 Email: paul@megunticook.org 

Year Drakes 
Culvert 

Breeze-
mere 

Bailey 
Bridge 

Bishops 
wood 

Barrett's 
Cove 

Hodson 
Park 

Shirttail Total Norton 

2018 5 6 2 0 1 2 3 19 13 

2017 5 3 1 0 2 3 5 19 9 

2016 5 6 4 0 0 1 1 17 15 

2015 6 7 4 3 3 1 4 30 17 
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Lake Warden’s Report:   
Hello,  the leaves have turned from green to yellow, bright reds, oranges, and browns.  The maple trees were 
the first to turn and are now stripped of leaves.  The oaks and beech leaves are still hanging on strong.  Overall,  
it was a very good foliage season on the Megunticook Watershed. The rains and winds this October and No-
vember blew or washed the leaves away helping other vivid colors pop out on the clear days.  

The rains also filled the lake and pond back up with water.  We were far below normal and now the water level 
is at the spillway. (the level that  water starts spilling over the top of the dam).  With the lake being so low for 
so long it looks flooded in recent days.  Most of the floats and boats have been taken out and stowed, and all 
the navigation buoys are hauled for the winter.  

There are still people fishing on the warmer days with good catches reported.  The river was stocked with fish 
a few weeks ago, and I saw a rainbow over 20 inches caught there by a fly fisher this fall.  It was a very big 
fish for the river and was released alive.  The Crappie fishing in the lake and pond is very good in the fall.  Fish 
with small jigs around structures and rocks for fast action and good eating.  

During the fall at the Wiley Brook marsh the number of ducks and 
geese is unbelievable.  Going by in the Patrol Boat one day I flushed 
well over 100 geese and 50 ducks.  The sky was full of birds.  There 
have only been a few hunters on the watershed this fall so the fowl 
have not been driven or scared away. The geese are so domesticated 
that they just sit and watch the patrol boat go by.  Unless I go fast 
they will not fly away.  The ducks, however, are far more jumpy and 
fly on sight.  

Last year the watershed had those bright red winterberries all over. 
The sides of Marriners Drive at Norton Pond in the low area was full 
of berries.  This year there’s not a berry to be seen.  Is it the lack of 
rain this summer or another reason?  For you folks out looking to get 
some xmas decorations finding the berry may be tough this year.  I 
have seen a few nice patches in the larger or wetter bogs around the 
watershed but they are rare this year, good luck.   

The water temps are dropping fast and the risk of hypothermia is 
growing larger. A rule that I have learned is, you have a 50% chance 
of surviving 50 minutes in 50 degree water.  The water temperatures 
are now in the low 40s.  If you are heading out on the water, have a 
game play, tell people when and where you are going, when you’ll be 
back, and stick to it. Be safe, have fun, and WEAR YOUR LIFE-
JACKET. 

Respectively  Lake Warden  Dale Dougherty, Tel. 207-390-0030   

E-mail: lakewarden@megunticook.org 

Treasurer’s Report:   

As we reach the half-way mark of our fiscal year which began May 1, 2018, we are showing a slight 
decrease in our total income as a result of lower membership and contribution totals.  At the present 
time we have 235 members, under last year’s membership of 261. There has been a slight increase in 
wages and payroll taxes with the increase in our Lake Patrol presence and the Watershed Stewards at 
the boat ramps this summer.  As always we continue to look for ways to reduce overall expenses 
including equipment expenses.   

On behalf of the Board of Directors, I wish to thank everyone for their continued support of MWA. 
Please renew your MWA membership if you have not already done so. If you have not renewed your 
membership, 2018-2019 cards are enclosed.  Be sure to like us on Facebook to keep an eye out for 
upcoming events and current watershed photos.   

Sarah Marriner, Treasurer smarriner80@gmail.com 
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LakeSmart: 
 
Take this short, one-question quiz: 

What do you know about LakeSmart?  

a. Never heard of it 
b. A little… I have seen a few signs posted  
c. We have signed up for an evaluation 
d. We have had an evaluation 
e. We have had an evaluation and our property is 

Lakesmart! 
f. Our property will never pass so it’s not in my 

playbook 
 

If you answered c, d or e, congratulations!  You know about this free program that home owners can ac-
cess to evaluate how well their waterfront property handles runoff from the land.  Volunteer evaluators visit 
the site and chat with the owner who answers questions and tours the evaluator around to look especially at 
how rainwater is handled by the property.  That’s what it’s all about:  slowing or stopping the flow of water 
and contaminants the water can pick up from entering the lake, pond or river.  The property must have a 
good waterfront vegetated buffer and other ways of dealing with water from roofs, driveways and parking 
areas.  Other aspects are looked at as well and if a majority of requirements are fulfilled, the property is 
deemed LakeSmart.  The owner receives signage that shows that designation.  The process of inspection is 
simple, direct, and easy, as those who have had it done can testify.  

If you answered b or particularly a, don’t fret.  Here is a brief summary of why the LakeSmart program is 
important:  Phosphorus is the agent of doom in fresh water. Of the many possible contaminants that lurk near 
the waterways in or on lawns, driveways, parking areas, and other roads, phosphorus is  the biggest threat to 
water quality.  Lawns do not provide enough protection when it rains, especially since so many of the storms 
now dump so much water so fast, and the water can run down any slope, bringing with it naturally occurring 
phosphorus, as well as phosphorus from things like fertilizers and even pet (or goose) waste, When it builds 
up to a high enough level, algae can grow and turn the water green.  Once that phosphorus is in the water, it 
stays.  Period.  And then there goes the nice water quality for recreation and beauty that we all love.  ( Dare I 
say, there goes property values? ) (Dare I follow up with:  here comes property tax increases for everyone?)  

If you answered f, I sympathize.  There are numerous properties whose structures were built years ago 
before set-back rules were set-up.  Vegetated buffers areas next to the shore are not always possible.  But 
driveway runoff and roof runoff might be fixable so don’t despair.  You can still look for ways to minimize 
the water that finds it way down to the shore.   

We have a big supply of brochures that describes the importance of LakeSmart qualities in a property  
Please contact Paul Leeper at paul@megunticook.org and we will be happy to send you one. Or you can read 
about it in more detail on the website for Maine Lakes Society who oversees this state -wide program.  https://
mainelakessociety.org/lakesmart/.  

The LakeSmart program is an important 
step for property owners who care about pre-
serving and protecting the water quality for 
now and into the future.  We strongly urge 
waterfront property owners to request an eval-
uation.  Now is a good time of year to start 
making plans for the next one.  Put this at the 
top of your list, for now and for the future of 
our precious and non-duplicatable local water 
resources! 

Amy Campbell 


